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18 Merch 1968

HEMORANDUN TOR THE RECOKD

SUBJECT: ADP in the Fditorial and Rublication Divisions, Office
of Besic snd Geographic Intelligenee, 18 January 1968

PRESENT:

25X1A%9a

SBIRCTIVE:

To consider the role of AP in the Editorial snd
Publicetion Divigions, OBGI

25X1A9a 1. I ooz the meeting by summaricing the
sfforis of Cartography, Geography, and Mep Iibrary Divisions toward
gutometion. Development of ADP applications hes not always progressed
smoothly but has received setbacks from lack of desired sceuracy in
the case of mup plotiers and from the sheer magnitude of the tash of
converting to avtomated equipment as in the use of aperture cards
in map filing erd reference.

25X1A%a 2. I < o vring the group w to date
on the EPIC program, seid that about 10% of the NIS is now being

produced Shrough EFIC, It is hoped that the proportion produced through
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the EPIC system will be stesdily increesed, Comtributors in five
non-USYB officss have been supplied tape punching machines, and

D&Y, OCY, and two offices in Commerce are beginning to submit con-
tributions on tape. DIA hme not yet begun preducing contributions
on tape although print-outa have been wsed for weather and climnte
tables on seversl recent XI5, Flans call for eventually putiing
331 KIS production into the EPIC system. Full development of the
system would require sutmission of 21l contributions on tape, but
DIA 15 having difficulties which stem im part from budgetary problams.
The Chier, Printing Services Diviaion, is plenning personnel shifts
to prepeare for the full use of the EFIC gsystem for the RIS, Ie will
nesd fewer keyboard operators and proof readers, and expects fo
retrain surpius pervsosnsl for other work,

25X1A9a 3. [ stoted tuat in some respects DIA was shead

of OBOY in the use of ADP. DIA has been working for several years

on & dsta bank of besch information from which beach tables can be
prepared as AP primt-outs, There may be some diffiecully in prepaving
bepch tables in & form sultsble for use by Mgh level planners in

the NIB, but thic cen undoubtedly be worked oul and made compatible

25X1A9a with the EVPIC system, indieated that he had locked

Rl

into this with OCS, DJA's ontput is not in the format that 98T is

now asing, and adjustmeats in KIS outlines might be needsd to facilitate
e of , He is looking towaxd having copy for weather and clinate
tables submitted on tape, & step in which DIA haz indlcated & Mull
wviilineness o eooperate.

25X1A9a &, NN steted thes DIA has gone farther then any

25X1A9%9a
25X1A%9a

other producer in using the data bauk approach. The problem of
devwwloping equipnent te store basie intelligence mnd keep it updated
veady for the production of an “instant NIS," however, has uot been
golved and may well take snother ten years. This is & commmity-wide
problenm and oot peculiar to OBGI. 25X1A98

5. Thare was considereble discussion imdtisted by —
concerning the mted for a commod  date bapk that would provide easentially
a1l the information needed to produce dbasic Intelligence. He would
have the data bamk sccessible to ¥B/OBGI so that editors could verify
contrivutions and sould redo the contributor's research, but it was
pointed out by others that this ie not and never has been ED's miszion
in the HIS, . the dsta bexks in OER, OCI, etc,, would be so
organized that an “ingtant RIS™ conld be retrieved by pushing s button;
shis involves careful programming the materisl into the date benks,
aod I £t that OBGI should have & volce in the setiing up
of these banks. suggested that the WIS outline furnishes
& suitable Framsmvork for organizing basic intelligence material in &
dats bank.

.
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25X1A%9a

6. I - cmented that for weether and climate,
for axemple, & contributor meeding a table for a particular WIS
Aven covering o certain period of years and in & spacific format,
should be sble to get & tepe run to these spacifications from the
data back. The comtributor might then want to delete or rvearrange
some of the stotistlce but would forwnrd the basic tepe for reproduction
through EFIC, This type of procedure can readily be applied to dabts
for beach tables and other statistically heevy toples. % 25X1A%9a
pointed out that the concept of inmtant besic intelligence was
put the JANIS cul of business. The basis for the BID, as originally
proposed shout 1046, was that it would have a file folder for each
tepic for each area end that these would be maintained up to date
reafy to send to the printer st any instant, This is fine 1f all the
dasired content is present in every folder and is written up a8 fintshed
intelligence rather than Just a collection of related dorumants; someons
has to aake sense oul of the materinl golng into sach folder and put
it into digestedle form, (Essentially the same problsa would apply
to the data bark and the concept of the "instant NIS.™)

25X1A%a 7. HEEEE steted that the sdvanteges of the EPIC
gystem were strictly to the printer a&nd in ways the eystem creates
sdditional problems Tor the editors. pointed out that 25X1A9a
there is a dollsr and manpower savings for the printer. F 25X1A9a
added that for statistical date especially there is editor SLONONY
in being able to provess fram date sources thwough all stages Lo the
printed copy or tmpe, becsuse the fewer times such materisl iz trans~
cribed the fewer errors are introduced and the lighter the proofresding

: 25X1A%9a

rization k

1. The EPIC system is & sound system for printing the NIS
bt is now oparationnl to only a limited degree. Efforts should be
pressed to obtadn fMll efficiency by striving for the planned 100%
cuatomer tape production of NIB contributions, because short of this
wo sre missing sum@ of the savings we should have. The EPIC systenm
showe no serious Pproblems though there are minor difficulties to
be resolved., It is an excellent concept.

2, The divislons were ssked what thelir nsede are in ADP
training. Do the dlvisions possess adequate potentisl lesdership
in problems relating to ADP for the next 10 %o 15 years, or will they
be hard pressed to cope with problems that ADP would engender?

25X1A%a N otated that PD is selecting 1 or 2 persons
keep sbreast of ADP peoblems through attendance at
conferences, courses, and exhibdbitz in their fields of
interest.
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25X1A9a Fex@wamd the view that in ED the Intelligence
Cicer should be trained as a Systems Analyst in order to
be able to design systems to uge the machine. I 25X1A9%a
25X1A9a considered thet yroposel transcended the needs
of ED. Editarisl Division proposes to train seversl persons
from each branch in basic knowledge of ADP through the
ADP orientation course provided by the Agency; 1 or 2
frog each branch will be nominated for the Bxecutive Seminar
in ADP {provided by Civil SBervice) and the Executive Workshop
in ADP P ng (also provided by Civil Service). The
policy in Editorial Division is to keep sbresst of broad
developments in the fleld through generaliszed courses rather
than to seek specialized training, I s:rongly 25X1A%a
believes that tredming for ADP on an intensive or specialized
basis should be the responsibility of the front office rather
then e divisional function.

25X1A%a 3, I <o )uded by expressing hiz appreciztion
to the group for a worthwhile discusgion that bad given him & better
understanding of the problems faced,

25X1A9a

Peputy Director
Basic and Qeographic Intelligence

Distrivution:
1 ~ sach atiendee
2 - Gp/EGY =
25X1A9g OBGX: =l /8595{18 Mer 68}
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